
Community Management Board Meeting Minutes 
For the meeting of 30 Aug 01 

 
Agenda 

 
1. RAND Strategic Workforce Planning Offsite Briefing 

 
Meeting Minutes 

 
1. Cheryl Marcum and Bob Emmerichs of RAND Corporation presented an overview and 

discussion of the RAND Strategic Workforce Shaping Process. 
 

2. Discussion items during the briefing included: 
 

• The goal is to translate business requirements into human resource requirements and 
practices. 

• NAVFAC is only one of two Navy activities (the other being SPAWAR) that have 
taken the step forward to workforce shaping at the strategic level. 

• Vice emphasized that the off-site needs to focus on the 5 to 7-year horizon . 
• Need to focus on the products and services NAVFAC provides its customers. 
 

3. RAND described the facilitation process and how the off-site meeting would progress. 
 
Actions: 

• Lou Difilippo will provide the Alignment chart to RAND and bring it to the off-site.  
Other materials have already been provided. 

• Business Line leaders were asked to be prepared to describe their business line’s 
strategic intent. 

• Community Management will provide NAVFAC demographic data to RAND prior to 
the off-site meeting.  

 
            
 
Meeting Attendees: 
 
      Representing 
RDML Loose      00 
CAPT Katzwinkel     ER 
CDR Randy Jackson (for CAPT Boothe)  OPS 
Lou DiFilippo      Program Analysts 
Ron Deacon      PW 
Pam Redfield  (for John Roark)   FM 
John Hughes      CE 
Dan Sloan (for Bill Robinson)   BD 
Mike Howard (for Bob Griffin)   ACQ 
Bob Silver      ROICC 



Sara Buescher      HR 
Ted Zagrobelny (for Jim Wright)   ENV 
Mike Chapman (for Get Moy)   ENG 
Howard Kelsey     RE 
Scott Whiteford     RE 
Bob Cali      Counsel 
John Galgano      CIO 
John Perrygo      HSG 
Amy Younts      CM 
Hal Kohn      CM 
 
Other Attendees     Representing 
Donna Donnell     PW 
Letitia Walters      ENG 
Margot Lynn      CIO 
 
 
  
 
 
 
 


